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9/29/22 ACT 1 Base Index 4.10% & Pottstown Adjusted Index 6.0% Released by PDE

11/10/22 Finance Committee Meeting- Opt out Resolution discussion

11/17/22 Board Action- Opt out Resolution (pde DEADLINE 1/26/23)

2/9/23 Finance Committee First Look Budget Presentation 

3/7/23 Governor Proposed Budget Presentation 

3/9/23 Finance Committee Second Look 

3/14/23 Governor Proposed Budget Presentation  (PASBO Review)

4/13/23 Finance Committee Preliminary Budget Review

4/20/23 Preliminary Budget Adoption (PDE Deadline 5/31/21 or at least 30 prior to Final Budget Adoption) 

5/18/23 Final Budget Adoption- including HF Resolution (PDE Deadline 6/30//21 or at least 30 prior to Final Budget Adoption)

Deadline to File PDE 2028 (or 15 days within Final Budget Adoption) 

2023-2024 BUDGET TIMELINE 
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Tax Base
*2015 Certified Tax Duplicate $810,196,679

2020 Certified Tax Duplicate $761,992,039

2021 Certified Tax Duplicate $761,470,629

2022 Certified Tax Duplicate $762,090,941

2023 Certified Tax Duplicate $ 761,331,952

**Feb 2023 $781,486,302
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REVENUES 78,527,209
EXPENDITURES 79,119,996

BUDGET SHORTFALL (592,587)

1st Look
February 2023 

**2023-2024 ACT 1 Index Base 4.1%
***Pottstown Adjusted Index 6% 
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REVENUES 81,315,459
EXPENDITURES 79,841,574

SURPLUS +1,273,884

2nd Look
“Pending Gov. Proposal”

March 2023 

**2023-2024 ACT 1 Index Base 4.1%
***Pottstown Adjusted Index 6% 



Governor Shapiro Proposed Budget 
March 7, 2023

● $567 million increase in BEF--being distributed through the BEF formula. There are no new 
Level-Up funds included in the proposal (and remember that school district Social Security 
Funds are included in the overall BEF appropriation)

● $104 million increase in SEF--most of this is distributed through the SEF formula
● $100 million in school safety and security grants for physical safety through PCCD
● $100 million in school mental health support grants
● $100 million school environmental repair and improvement grants
● $38.5 million for free breakfasts and free lunches for reduced-price students
● $25 million in new funds for career and technical education through a series of investments in 

targeted funding and partnerships in addition to $80 million through the CTE subsidy

https://www.education.pa.gov/Documents/Teachers-Administrators/School%20Finances/Education%20Budget/2023-24%20Proposed%20Basic%20Education%20Funding.xlsx
https://www.education.pa.gov/Documents/Teachers-Administrators/School%20Finances/Education%20Budget/2023-24%20Proposed%20Special%20Education%20Funding.xlsx
https://www.education.pa.gov/Documents/Teachers-Administrators/School%20Finances/Education%20Budget/2023-24%20Proposed%20School-Based%20Mental%20Health.xlsx
https://www.education.pa.gov/Teachers%20-%20Administrators/School%20Finances/Education%20Budget/Pages/Secondary-Career-and-Technical-Education-Subsidy.aspx


Governor Shapiro Proposed Budget 
March 7, 2023

BEF appropriation Nuances

● First, since 2019/20, in a House Republican-insisted move that reduces transparency, social security 
reimbursement payments have been included in the overall BEF appropriation.

● Second, per Act 55 of 2022 (the omnibus 2022/23 School Code), the 2022/23 Level Up Supplement 
becomes part of the

● BEF base in 2023/24 and beyond. Therefore, while the Level Up Supplement does not receive new funding, 
the school districts that received funding in the previous two iterations will continue to receive those funds 
as part of their base BEF allocation.
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22/23 BASE $9,996,824

22/23 Level Up $1,591,862

22/23 Student Weight $5,566,392

22/23 Total BEF $17,155,078

23/24 New BASE $11,590,250

 22/23 Student Weight $8,009,331

23/24 Total BEF $19,599,583

14.25% Proposed increase

Proposed State Revenue



First Look Assumptions



First Look Assumptions
● State Subsidy Budgeted Flat at 22/23 Allocation inc. Level Up 

funds
● Medical and Prescription Rates Projection from October 

2021:10% increase
● Energy, Insurance, and Service Contracts and Projections Not 

Finalized
● Title and Federal Allocations Not Finalized
● 34% PSERS Rate 
● Insurance 15% Increase
● Energy 37% Electricity Increase 
● Tuitions Increased $5.7M (Budget) to $8.2M based on current 

projection
● Powerschool SIS Upgrade
● ESSER Funds Inclusive in 2023-2024 Budget
● Gear Up Grant Included in 2023-2024 Budget
● Pre K Counts, 21st Century, PCCD Mental & Physical Safety, 

PAHWF are included in 2023-2024 Budget
● Capital Projects increase $255k



First Look Assumptions

● Additional Supervisor for Special Education MA Access Funded 
● Professional Staff Contractual Increase
● Support and Exempt Contractual Increase
● ACT 93 Increase salaries to 19/20 Montgomery County Average 

(5 years old) 
● Additional 2 MS teachers for Smooth Scheduling 
● Summer 2023 Programming ESSER Funded
● Gear Up Grant Counseling Program 
● 21st Century After School Program - Final Year Cohort 10
● ESSER Funded Technology, Curriculum, Mental Health Services 

& Professional Development



First Look Assumptions
Charter Spend



First Look Assumptions
Charter Enrollment



First Look Assumptions
Tuitions (Private & Charter)

PY Total $5.3 M  



2nd  Look Assumptions
● 2nd Look Medical & Rx Rates 

● 25% Increase Stop Loss Premium
● Updated BEF based on Gov. Proj 3/7/23
● Updated SEF based on Gov Proj 3/7/23

● Pupil Transportation Subsidy
● Vocation Education Subsidy

● Workers Compensation Insurance Rates
● Updated Charter and Special Ed. Tuitions

● Possible Recommendation to Increase Staffing



Tax Relief

OPTIONS:
● Reduction of Millage

● Increase $$$ Homestead/ Farmstead

● Commit Dollars to offset Future Tax 
Increases

● Rebate Program



Tax Scenarios
INDEX (+/-) 

MILLAGE
NEW 
MILLAGE

(+/- )
Revenue

-.5 -.20 41.75 -147,237

-1 -.41 41.54 -300,370

-1.5% -.62 41.33 -453,503

-2% -.83 41.12 -606,636

-2.4 -1.00 40.96 -729,142***

1% .41 42.38 $312,000

2% .83 42.80 $618,000

4.1%* 1.72 43.68 $1,261,500

6%** 2.51 44.48 $1,843,400

* ACT 1 Base 4.1%
*Pottstown Adjusted Index 6%
***Average Household Impact @ -1.00 Millage ($79,000 avg. AV) $78/ year 



ACT 1 BASE ACT 1 
ADJUSTED

Millage

2015-2016 1.9 2.7 39.25

2016-2017 2.4 3.4 39.25

2017-2018 2.5 3.6 39.25

2018-2019 2.4 3.5 40.62

2019-2020 2.3 3.3 41.96

2020-2021 2.6 3.8 41.96

2021-2022 3.0 4.4 41.96

2022-2023 3.4 5.0 41.96

2023-2024 4.1 6.0 41.96

ACT 1 HISTORICAL



Millage Revenue  From Current 41.96

39.25 $26,597,735 -$1,982,218

40.62 $27,597,344 -$982,609

41.96 $28,579,953

ACT 1 HISTORICAL

Local Tax Revenue



2023 Est. Homestead Farmstead Rebate

2021-2022 2022-2023*

Allocation $1,624,782.00 $2,040,708.11

Homesteads 3,798 3,715

HF Reduction $427.81 $549.33

Reduction in 
Assessed Value

$10,195.65 $13,091.65



2018-2019 2019-2020 2020-2021 2021-2022

Unassigned 5,144,225 5,233,089 5,280,749 5,957,395

Committed PSERS 3,799,409 3,799,409 3,799,409 3,799,409

Assigned Capital 1,361,626 3,463,955 7,535,435 7,535,435

Assigned Next Year Budget 457,324 1,707,479 1,425,451 740,132

Assigned Tuition & Transp. 2,102,329 5,029,873

Capital Projects 2,159,379 2,189,511 2,192,117 2,194,488

TOTAL
(excludes Non Spend, 
Restricted & Non Major) 

12,921,963 16,393,443 22,335,490 25,256,732

Fund Balance
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REVENUES 81,315,459
EXPENDITURES 79,841,574

SURPLUS +1,273,884

2nd Look
“Pending Gov. Proposal”

March 2023 

**2023-2024 ACT 1 Index Base 4.1%
***Pottstown Adjusted Index 6% 


